
Extractive Industry – Good Practices for Children’s Rights 

 

WORKPLACE 

UNICEF Madagascar provides child protection training for Ambatovy  

The UNICEF partnership with Ambatovy (Sherritt International) launched in 2012 

includes supporting child protection and the fight against child labour in mining 

regions.  

The country office and the mining company worked together to develop and 

implement a code of conduct against sexual exploitation of children. The company 

also incorporated children’s rights into its supplier and contractor contracts, 

community engagement, and security and human rights risk assessments. The 

country office assisted in providing training for employee peer educators – which 

were already established within the company and are dedicated to sensitizing its 

internal and subcontracted employees, and sometimes supplier company 

employees, on such topics as health and safety, environment, policies and internal 

standards, and codes of conduct.  

Through this partnership, child protection network members, social workers, policy 

officers in charge of child protection, Ambatovy management, employees and 

subcontractors, as well as the Ambatovy peer educators, received knowledge, tools 

and training in order to fulfil the engagement to protect children’s rights 

 

UNICEF DRC working to get Katanga’s child labourers back into the 

education system  



An estimated 40,000 children work in the artisanal mines and quarries of Katanga 

Province often out of school and exposed to serious risks. The province has the 

lowest school enrolment and attendance rates across the country; child labour and 

sexual violence are significant issues; access to health services are low; and supplies 

of safe drinking water and adequate sanitation facilities, as well as adoption of good 

hygiene practices, are still very challenging. Work on child protection has been the 

entry point for CRB engagement by the country office, which engaged with the 

Government regarding the extractive industry through a holistic fight against child 

labour, while also addressing other child vulnerabilities such as poverty through its 

community-based approach and multi-stakeholder consultation frameworks. The 

zonal office in the Lubumbashi, Katanga region has been supporting the 

Government in design and implement the programme against child labour since 

2011 – based on four pillars: (1) withdrawal of children from mines and quarries, 

ensuring their reintegration at schools or vocational training; (2) provision of 

alternative livelihoods to parents; (3) reinforcement of community-based 

structures and referral mechanisms; and (4) establishment of multi-stakeholder 

consultation frameworks with representatives from local authorities, the corporate 

sector and civil society. To date, more than 3,000 girls and boys have been removed 

from sites across the copper belt. 

 

UNICEF Bolivia engages extractive companies on research and management 

regarding environmental impacts on children  

UNICEF Bolivia participated in a regional study on the environmental impacts of the 

oil and gas industry on children, and to promote the inclusion of children as 

stakeholders in extractive companies’ environmental management and decision 



making. This process also relates to government – with the aim of researching 

national standards and guidelines, along with international standards.  

As part of the programme, UNICEF is providing advice to the state-owned oil and 

gas company YPFB, the largest company in the country. After holding conversations 

with YPFB at the senior level, the country office is advising the company’s 

investigation of its environmental impacts on children’s rights. The initiative aims 

to understand how the company’s existing guidelines, practices and policies take 

into account its impacts on children, e.g., waste, emissions, and water and air 

pollution. 

 

MARKET 
UNICEF Mozambique: Working towards allocation of extractive revenues for 

social spending on children  

UNICEF Mozambique is engaging with the Ministry of Finance to develop 

advocacy around ‘ask the children’ to ensure that natural resources tax 

revenues are invested into human capital through education, health and social 

protection spending. The country office engages in the debate on the long-term 

vision for national revenue generation and the investment strategy, through a 

variety of platforms for dialogue on mineral resource wealth management on 

such issues as protection of vulnerable groups, the promotion of good 

governance (transparency and participation), support for long-term planning for 

economic diversification and industrialization, and environmental issues, 

including disaster risk reduction.  

The country office has developed discussion papers on the topic of extractive 

resources, revenues and social development, and actively participates in 



consultation meetings organized by the Ministry of Mineral Resources on national 

plans for coal and gas. The main message delivered in the various forums is the 

need to invest more on social sectors and target budgeting to reach the most 

vulnerable and in need populations. UNICEF Mozambique also participates in the 

planning consultation between the extractive industry, the Government of 

Mozambique and key civil society organizations with the aim to push mining 

companies to invest in health. 

 

THE COMMUNITY & ENVIRONMENT 

COMPANY EXAMPLE: Building on local customs to engage youth  

Engaging the local community was critical for a gold mining company to maintain 

its social license to operate in Cote d’Ivoire. Since children and young people 

represent a large percentage of the population, they were considered a key 

stakeholder group by the company, which could not assume that acceptance of 

mining operations by the adults automatically translated into support from young 

people.  

In accordance with local custom, the village chief and his notables represented the 

most prevalent voices in community meetings, making it a challenge for the 

company to obtain youth input into policies and processes that affected them. 

Previous consultations had demonstrated that youth’s perspectives weren’t being 

heard (e.g. the company built a community center based on the consultation, yet 



children and young people weren’t using the center because they would have 

preferred a health center).  

In order to ensure that youth voices were part of community outreach, the 

company developed a non-traditional form of engagement building on the 

strengths of local customs (e.g. incorporation of singing and dancing), and trained 

on-the-ground staff in basic participatory research methods. The company 

established a peer education program to spread awareness on key health 

messages and at the same time obtain input on company impacts. Peer educators, 

chosen by and for their communities, were trained in health education to reach 

out to youth in their villages. Youth were also encouraged to share their 

perspectives on how mining construction impacted their lives and community.  

All feedback was recorded in ‘compressed meeting minutes,’ a type of 

documentation adapted from traditional documentation practices to efficiently 

record relevant data. The data was then organized and used to guide the work of 

the community relations team, the company’s employee recruitment strategy, and 

the execution of community development programmes. Youth continue to be 

engaged separately during community development needs assessments, a step 

that precedes any decision to build. 

 



Engaging a range of child rights stakeholders in a human rights impact 

assessment at the community level  

Nomogaia, a non-profit that builds and tests tools for corporate human rights due 

diligence, conducted a human rights impact assessment of uranium mining and 

production company Paladin Energy’s operations in Malawi. Children were 

identified as a key rights holder group across a number of dimensions including 

health, environment, labour, education, land acquisition, security and social 

investment programs. As part of the assessment, Nomogaia conducted interviews 

with youth, plus a range of stakeholders including ministry of education personnel 

and teaching staff, clinicians and parents. Nomogaia also interviewed relevant 

mine personnel such as members of the security, community relations and 

environmental monitoring teams. Youth and children were engaged in group 

settings at school, in order to obtain their perspectives on their community, school 

quality, and their aspirations and fears. The assessment revealed improvements in 

school facilities, the quality of education, maternal and infant health care, HIV/ 

AIDS services and youth employment.  

However, the assessment also revealed negative impacts on children’s rights. The 

presence of wealth in the mine area attracted criminal gangs, who were hiring 

children to syphon fuel from company trucks. Additionally, mine operations and 

trucks were generating dust near the local primary school. As a result, the company 

facilitated an intervention with local families and law enforcement in a series of 



efforts to stem criminal activity and protect children from both criminal elements 

and the risks of fuel syphoning. Paladin also partnered with the neighbouring coal 

mine to install speed bumps in front of the school, reroute the road away from the 

school, and monitor air quality.  

 

Securing social license to operate through community engagement, 

including child outreach  

Canadian mining company Sherritt International’s Ambatovy nickel mine and 

refinery is the largest industrial complex in Madagascar. When Sherritt was 

preparing for construction in 2007, local communities were optimistic about the 

economic benefits and curious about mining and what Sherritt was doing. There 

was also considerable suspicion, and rumours and misinformation were circulating. 

Moreover, Madagascar has a high population under the age of 20. Because 

Sherritt’s presence in the community will extend for over 30 years, it was crucial to 

build a lasting relationship with the community, build awareness of its activities, 

and understand community perspectives. Children represent the company’s future 

workforce and supply chain, making them critical stakeholders to the company’s 

future success.  

Sherritt undertook a broad-based community outreach initiative, targeting the 

general population, including children. The company identified known credible 



institutions and groups to approach for consultation, and also to identify other 

relevant stakeholders. Part of the initiative entailed engaging teachers, parents and 

community leaders to build a level of trust with these stakeholders, before working 

with schools and youth organizations.  

Child engagement sessions were led by trained Malagasy employees from the 

community relations, environment and communications teams. Sessions, which 

took the form of small and large group visits and even tours of the mine and 

refinery, would start with an oral presentation containing visuals, including videos, 

photos, comic books, posters and music. Sessions are interactive so that 

information about the company is presented and children are also encouraged to 

ask questions and share perspectives. 

 

UNICEF Mongolia’s road map for extractive sector engagement  

The extractive industry is and will remain decisive and crucial in Mongolia’s 

economy and national development agenda. The overall goal of the road map for 

engagement is to support policies and influence decisions to maximize potential 

benefits for children stemming from the country’s vast natural resources – while 

simultaneously mitigating any negative impacts that may result from resource-led 

development.  



Phase one engages corporate actors in order to gather international expertise, 

local evidence on the effects of in-migration, practices on stakeholder 

engagement, and data on stakeholder groups . In addition, the country office is 

taking a partnership approach with key corporate actors in Mongolia for follow-

up collaboration and joint activities with a view to integrating a child rights lens 

into the social performance management of large-scale mining companies.  

Phase two engages government actors to gather international good practices 

through high-level technical expertise on concrete steps to ensure that resource-

led economic growth reaches the most disadvantaged, and focuses on sustainable 

mechanisms for applying resource wealth towards investments in Mongolia’s 

children. The aim is also to provide technical assistance to design resource-led 

wealth management structures of revenue streams for child-focused human 

development, and leverage national resources for investment in children through 

national plans, budgets and strategies. 

 

UNICEF Canada engages government on CRB strategy for extractive 

sector  

UNICEF Canada continues to strengthen its relationships across Global Affairs 

Canada through policy advocacy and technical support. It works closely with senior 

department officials, with particular interest from the Child Protection Unit and the 

Natural Resources and Governance unit, in advancing the Government’s 



endorsement and promotion of the CRBP and in engaging with the corporate 

sector as partners in development and the achievement of the SDGs. UNICEF also 

engages with the CSR Unit within the Trade Commissioners’ Services on guidance 

on both the CRBPs and in how to interpret General Comment 16 through training 

and awareness sessions. As a result, the Trade Commissioners have integrated the 

CRBP as a list of international frameworks that commissions must be familiar with, 

and are including child rights aspects in fact sheets on grievance mechanisms and 

stakeholder engagement.  

UNICEF Canada provided inputs to Natural Resources Canada’s tool for mining 

companies on CSR. The topics of children’s rights and mining was incorporated 

into a presentation delivered by UNICEF Canada’s President and CEO to more than 

40 Canadian Heads of Mission (including Ambassadors, High Commissioners and 

Consul Generals), coordinated by the Canadian Foreign Service Institute as part of 

their official pre-departure training. UNICEF Canada also engages in policy 

advocacy with political stakeholders and parliamentarians. UNICEF Canada’s 

priorities were reflected in a 2015 House of Commons Standing Committee on 

Foreign Affairs and International Development’s report “Beyond Survival: 

Protecting and Empowering Children and Youth,” including a specific 

recommendation to the Government on CRBPs. 

 



UNICEF Guyana children’s rights and business conference  

Mining in Guyana is carried out in remote areas where the most vulnerable 

children live. UNICEF Guyana hosted a conference to discuss child rights in relation 

to the extractive sector within the country. The intention was to identify the 

sector’s impacts on children and promote their integration into the companies’ 

strategies.  

The event was attended by more than 50 representatives from UNICEF Guyana and 

Canada, extractive companies, government officials from Guyana, the United 

States and Canada, civil society and other international organizations. Participants 

discussed good business practices and identified where there are existing gaps – 

particularly around the issue of children trafficked into prostitution around the 

mine sites and the lack of alternative employment opportunities in indigenous 

communities.  

Attendees participated in group exercises to prioritize the impact areas relevant to 

children and mining in Guyana, and discuss the steps all organizations could take. 

Participants considered the most significant issue areas to be in-migration, security, 

environment and employment. This was a unique collaboration between a country 

office (Guyana), regional office (LACRO), and National Committee (Canada) that 

should be considered for adaptation and replication elsewhere. 

 



UNICEF DRC engages on CRBP with the local mining platform  

UNICEF DRC has established a relationship with 10 companies operating in 

Katanga through platforms such as the Investissement Durable au Katanga (IDAK) 

multi-stakeholder forum that is mainly funded by GIZ, and through the Federation 

of Enterprises (FEC) in Katanga, which serves as a chamber of mines, commerce 

and industry.  

The country office participates in these platforms to raise awareness of child rights 

in the corporate sector and promote implementation of the Children’s Rights and 

Business Principles. It also conducts ‘train the trainer’ modules with FEC to offer 

technical guidance on children’s rights. Through the IDAK platform, UNICEF is 

offering technical assistance on how companies can ensure that their social 

investments align with local development plans and priorities. 

 

POLICY COMMITMENT 

Ambatovy: Zero tolerance on child exploitation in the mining industry 

“To address such issues as prostitution and child exploitation, Ambatovy, has 

implemented a zero-tolerance Code of Conduct for all its workers, which includes 

but is not limited to, child exploitation. This is mandatory for all national and 

expatriate staff. All contractors have these clauses as standard additional clauses. 

A taskforce has been set up to monitor the implementation of this policy, which 



includes specific reporting and whistle-blowing mechanisms. Any misconduct will 

result in immediate sanctions.”  

– Ambatovy, ‘Child Protection: Zero-tolerance policy’ 

 

A&M Group: Human rights policy for conflict-affected areas 

“1. While sourcing from, or operating in, conflict-affected and high-risk areas, we 

will neither tolerate nor by any means profit from, contribute to, assist with or 

facilitate the commission by any party of:  

i. any forms of torture, cruel, inhuman and degrading treatment;  

ii. any forms of forced or compulsory labor, which means work or service 

which is exacted from any person under the menace of penalty and for 

which said person has not offered himself voluntarily;  

iii. the worst forms of child labor; 

iv. other gross human rights violations and abuses such as widespread 

sexual violence;  

v. war crimes or other serious violations of international humanitarian law, 

crimes against humanity or genocide. 



2. We will immediately suspend or discontinue engagement with upstream 

suppliers where we identify a reasonable risk that they are sourcing from, or linked 

to, any party committing serious abuses as defined in paragraph 1.” 

– A&M Group Ltd., ‘Conflict Zone Policy’ 

 

DUE DILIGENCE 

UNICEF Canada partners with Pan American Silver to carry out child 

rights due diligence  

After delivering a presentation at the 2014 Convention of the Canadian institute 

of Mining in Vancouver, UNICEF Canada met with Pan American Silver to explore 

potential collaboration around the Children’s Rights and Business Principles. In 

2014 the company conducted a stakeholder consultation in four countries to 

assess the most important issues to their various groups of interest. UNICEF 

Canada provided questions regarding children’s rights and advice on how to 

appropriately engage children’s representatives in obtaining this information. 

Children and youth were subsequently identified as one of the top ten most 

important issues for the company’s stakeholders. As a result of the stakeholder 

feedback, Pan American Silver committed to reflecting this priority in its policies, 

becoming the first mining company to publicly commit to respecting the 

Convention of the Rights of the Child in its CSR policy. In 2015, UNICEF Canada 

provided the company with information to conduct a baseline assessment with 



their host communities in Peru in order to gain insights on the company’s impacts 

on children around the mine site. Pan American Silver and UNICEF Canada have 

delivered joint presentations at sector events to build capacity of other Canadian 

mining companies to address children’s rights. In the future, UNICEF will partner 

with the company to reflect children’s rights in sustainability reporting and 

grievance mechanisms.  

 

 

 

 


